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Decision to

start antibiotics

Proof of infection

Cycle of Causal thinking for explanation:
fi - gut feeling
overconfidence =S

Confidence 1 No proof of infection

- Selective and distorted
evidence:
Culture-negative sepsis

- Subjective ignorance:
Antibiotics unnecessary, so
what!
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“Packed with insight, drawn from cutting-edge research, and squarely aimed
at 21st cantury leaders seeking to bulld collaborative, self-reflective teams,”

—DAVID GERGEN, ~r Publer Sarvice Harvar

Sencar, Politicat Anat dviser to four U.S:preside

FOREWORD BY ED SCHEIN
author of
Organizational Culture and Leadership
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How Organizations LEARN, INNOVATE, and COMPETE
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Amy C. Edmondson
HARVARD BUSINESS SCHOOL
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Reframing for learning

» Foster a shared understanding of the goal

» Communicate a clear and compelling purpose
» Emphasize interdependence

» Define leader’s role and team members’ roles
« Establish and enforce a learning frame

» Develop norms of collaboration

* Model interpersonal skills

Learning to learn
from failures

* Know failure is inevitable and emotional

» Reward failure detection

» Develop failure tolerance

» Develop systems, procedures and cultures to
collect data and identify failures

* Form multidisciplinary team to analyze failure
and learn from failures

Diagnose

Assess the situation
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Treat experience
as experiment

high uncertainty

Create psychological safety

» Develop trust and respect

« Celebrate staff as individuals

» Acknowledge your own fallibility

» Be supportive, coaching orientated,
and non-defensive in response to
questions and challenges

» Model curiosity and create questions
for people to speak up

Spanning occupational
and cultural boundaries

* Be aware of the three types of
boundaries: physical distance, status,
and knowledge

» Establish a shared overarching goal

« Promote curiosity among learners

* Examine assumptions and bias

 Provide process guidelines



Leadership Behaviors for Cultivating Psychological Safety
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Be accessible and Acknowledge the Be willing to Invite Highlight failures Use direct Set Hold people
approachable limit of current display fallibility participation as learning language boundaries accountable for
knowledge opportunities transgressions
Leaders encourage When leaders admit To create When people believe Instead of punishing Using direct, When leaders are as When people cross
team members learn that they don't know psychological safety, their leaders value people for actionable language  clear as possible about boundaries set in
together by being something: display of team leaders must their input, they're well-intentioned risks instigates the type of what is acceptable, advance and fail to
accessible and humility encourages demonstrate a more engaged that backfire, leaders straightforward, blunt people feel more perform up to set
personally involved. other team members tolerance of failure and responsive. encourage team discussion that psychologically safe standards, leaders
to follow suit. by acknowledge members to embrace enables learning. than when boundaries must hold them
their own fallibility. error and deal with are vague or accountable in a fair
failure in a productive unpredictable. and consistent way.

manner.

Psychological safety:
a belief that one will not be punished or humiliated for

speaking up with ideas, questions, concerns, or mistakes,
and that the team is safe for interpersonal risk-taking.
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THE BURDEN OF TREATMENT vs THE BURDEN OF DISEASE
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Early-onset sepsis cases per 1000 live births

JAMA Network Open 2022(5)11:e2243691



'/ So, enough with
the talk. Let'sdo |8
something.
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There is

no lack of
good ideas
In the world,
but a lack of
Implemented
N good ideas

Malik F. 2019: Fihren, Leisten, Leben




Sense of urgency
Help others see why change &
immediate action are needed

Guiding Team

Form a strong team with a sense of
urgency, credibility, authority, and
leadership/analytical/communication
skills.

Vision & Strategy for Change
Define the future clearly and how
to create these changes.

Communicate => Buy-In
Help as many people as possible
to understand and accept the
vision & strategy.

Empower Others
Remove obstacles so others can
act and help realize the vision.

Our
Iceberg
IS Melting Short term Wins

So, enough with
the talk. Let’s do
something.

Deliver clear, visible successes

as soon as possible.
Changing and Succeeding
Under Any Conditions

John Kotter

THE AWARD WINNING AUTHOR M, Build Momentum
T s N oK -...-a:;'(, Press on with the changes until the
Holger Rathgeber  #%00 ;’. vision is a reality.
M

- £
st

-
&]f{ fh New Culture
; A Y Repeat the successes

and new behaviours
till they’re the norm.
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«How Is Important»
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Phase 1 = new therapies

Phase 2 = plateau
Phase 3 = quality improvement

Clin Perinatol 2017:44:469-83




Quality management
Organisational learning
Change management

Learning theories &
Curriculum development

Medical Education




	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18

