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Background:

The solution: 

© Hamilton family health team

FCCR implementation obstacles:

• Complex and poorly documented implementation process.

• Significant variations in the operationalization of rounding process.

Family-Centered Care 

Rounds (FCCR)

(Franck et al., 2005; Aagaard et al., 2008; Lester et al., 2014; Horsch et al., 2015; Rea et al., 2018; Loewenstein, 2019; Caporali et al., 2020; McGowan et al., 2020; Schobinger et al., 2020; Adama et 

al., 2021; Knighton and Bass, 2022) 

Helplessness, guilt, loss of 

role and control
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Aim:

Implement and assess the feasibility 

of the FCCR in the NICU of the 

University Hospital of Lausanne

Method:

Multiphase study:

Phase 1

Support implementation, 

descriptive design.

• Cultural change, power 

relations, the place given 

to parents

• Parents feel incompetent 

• Architectural issue → 

confidentiality

• Parents feel incompetent 

to participate in the FCCR

• Lack of resources for 

training and 

implementation
• …

Systematic context analysis:

Barriers and facilitators?
(Damschroder et al, 2009)

• Needs for better

communication process

• FCCR already 

implemented in 3 other 

units

• Positive overall 

perception regarding the 

FCCR

• …

Parental involvment
Franck et al., 2020

Listen

Add

Observ-

ations

Implementation strategies
(Powell et al., 2015; Waltz et al., 2019)

• Champions

• Education

• Promote Privacy

• Ergonomy of the nursing desks

• Family feedback

• Preparing families 

• ! Compare usual round/FCCR duration !

Time FCCR (n= 18) Time usual

rounds (n= 19)



SSN ANNUAL MEETING 2024

Aim:

Implement and assess the feasibility 

of the FCCR in the NICU of the 

University Hospital of Lausanne

Method:

Multiphase study:

Phase 2

Assess Feasability (Bowen’s focuses)
Quasi experimental design

Conclusion:

Support a pragmatic vision of the implementation process, taking into account the local context

Recommendations:
•     Include all stakeholders 

•     Guide the implementation with a model

•     Use a standardized format 

• Theoretical training & simulation

• Plan the sustainability process early on

Interprofessional

collaboration

Parental satisfaction

Parental stress
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Questions?
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