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start4neo – where are we coming from?

• Historical review 2012-2015

• ‘Swiss Democracy’ - Regional Directors

• RedBook – governance & quality control

• Growth & professionalisation - poster-set roll-ups & more

• Professional Secretariat & IT course management

• First budget 2018

• 2023 guideline update – script revision

• SSN Humanitarian award



start4neo historical review

• CH guidelines 2000-2007-2012-2017-2024 - practical skills ?

• start4neo concept: J-C. Fauchère – J. Crittin – H-U. Bucher (& working group)

• start4neo - first steps and growth: M. Stocker - L. Hegi & M. Kleber

• start4neo growth
• Professional secretariat 2018
• Budget and finances 2018
• IT management 2020
• Participants
• Course expansion (TTT, BSCplus, EC, …)
• start4neo international (Nepal, Cambodia, Africa)

• Updates (M. Schuler, J. Fontijn, G. Jäger, F. Datta, & regional directors)

Education
Pedagogy



RedBook – start4neo governance

• Mission

• Central organisation

• Secretariat: central - regional

• Regional organisation

• Train the Trainer

• Training programs

• Costs & Fees

• Quality control



Participants 2012 – 2024 

COVID



IT management

• Course-group management
• Inscription
• Preparatory documents
• Pre-course TEST
• Course evaluation Q
• Certificate download

• Quality control

• SSN homepage – start4neo

• Several updates
• 2020 start
• 2022 autom. Certificate
• 2024 BSC plus and EC



start4neo course types 2024
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Increasing BSCplus in 2024
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2025 YTD



Pre-course test and course-evaluation
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Course evaluation 2024 
(certified by trainers)
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Pre-course test success rate (2024)
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Finances



Finances 2024
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Achievements

• Democratic governance - RedBook

• >3000 BSC participants per year

• 2-4 train-the-trainer courses (Ge/Fr)

• Professionalism

• start4neo BSCplus

• start4neo EC
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• Regional directors

• Working groups



Where are we going to …
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start4neo NEW MANAGEMENT

Riccardo Pfister Jehudith FontijnMirjam SchulerLukas Hegi

2012-14

Martin Stocker
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